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REGULAR MEETING 
The meeting was called to order by Mayor Doug Cheek. 
Present were Sandra Garrison, Judy Harper, Stephen Parson and James Dumas 
The invocation was given by James Dumas. 
The pledge to the flag was led by Mayor Doug Cheek. 
Motion was made by James Dumas to approve the minutes of the March 12, 2024 meeting. The motion 
was seconded by Judy Harper and approved. (5-0) 
 
WELL 
James Dumas reported flushing and training of operations should start in the next week or so. 
 
ROUNDABOUT 
No report 
 
GARBAGE PICKUP 
The contract with Waste Away was reviewed.  Sandra Garrison made a motion to approve the Waste 
Away Contract to begin June 1, 2024.  The motion was seconded by Stephen Parson and approved. (5-0) 
 
SEWER STUDY 
James Dumas reported the sewer feasibility study should be complete around June 2024.  Mr. Dumas 
has advised the engineer firm of the interest of connection by the Northeast Ga. Housing Authority.  A 
letter has been prepared to send to Banks County Commissioners stating the need of wastewater 
collection in Homer and working together for a service delivery strategy plan.   
  
OTHER BUSINESS 
James Dumas discussed BCG Court date for Thursday April 11, being delayed 90 days. 
 
DDA REPORT 
Doug Cheek reported the Wing Fling even has been cancelled. 
A Yard Sale has been planned for April 27th at the Alliance Community Center.  It will be interesting to 
see how the parking will be handled. 
 
James Dumas stated the cemetery should be protected from tents etc being placed on graves, maybe 
installed a fence.  Doug Cheek stated that he doesn’t believe the cemetery belongs to Homer.  The 
cemetery belongs to Homer Baptist Church.  He also recommended contacted the church to see if they 
would be interested in placing the fence. 
 
 There being no further business the meeting was adjourned. 

 
 
_______________________      ____________________ 
Carol Ayers, Clerk                    Doug Cheek, Mayor  


